DRAFT LETTINGS POLICY FOR CUMBERLAND AREA QUAKER MEETING

We have a variety of Meeting Houses, associated buildings and grounds (“premises”) which
are attractive to potential hirers. Hiring out premises is not only a source of income but also
a benefit to the community. Local Meetings are encouraged to permit the use of their
premises for educational and other purposes which serve the needs of local people, though
such activities should not conflict with or adversely affect the primary use of the Meeting
House as a place of Quaker worship or conflict with Quaker values. Local meetings should
seek to balance the needs, values and vulnerabilities of their own Friends with their lettings
policy, taking this into account alongside the benefits of outreach.

Use of premises
The use of premises should comply with 14.27 of Quaker Faith and Practice:

‘Area meetings are advised to permit and encourage the use of their meeting
houses for educational and other suitable purposes which serve the needs of the people
living in their neighbourhood. Such users should be expected to make an appropriate
financial contribution to the running expenses and upkeep. It should be borne in mind
that the primary purpose of the meeting house is as a place of public worship.

As premises used by the public, meeting houses must meet certain statutory
requirements in respect of fire precautions, safety and hygiene. All premises must be
adequately insured, including liability insurance as well as buildings and contents
insurance; the Treasurers’ handbook should be consulted for more detailed advice.

In considering the proper use of the meeting houses, area meetings should be
sensitive to the feelings of the worshipping community, whose members may object to
the introduction of alcoholic drinks onto the premises, or to other practices by other
users of the meeting house. Hiring policies in respect of particular premises should be
agreed between area meetings and local meetings, and conditions made clear to
prospective users. The use of Quaker premises by political parties, and by other
religious or secular organisations with whose principles or practices Friends might not
be in sympathy, will always require careful consideration and full consultation with
Friends in the meeting most closely concerned. Particular care must be taken to avoid
bookings by ‘front’ organisations with undesirable aims; the bona fides of new users
should be checked. In all cases it is important to ensure that any publicity given to
meetings held on Quaker premises makes a clear distinction between those organised
by a meeting, committee or other Quaker body as such, and those for which others are
responsible, in order to avoid confusion in the public mind.

Meetings and committees involved in letting Quaker premises should always bear
in mind the need to minimise disturbance to neighbours, hurt to individual Friends,
division among the membership, and erosion of our distinctive Quaker identity.”

Purpose, aims and conduct of hirers

Local Meetings should ensure they know the purposes and aims of prospective hirers of the
premises, and undertake background checks if necessary. Trustees will be happy to help
with this. First-time hirers should be made aware that their booking will not be confirmed



until these checks are complete. Local Meetings considering offering the use of their
premises to non-violent action groups should consult CAQM Trustees who have access to
specific legal advice on this matter through Quakers in Britain.

Premises should not be hired out to individual political parties for party political purposes.
Events such as hustings, in which several political parties are represented, are allowable, as
are non-party political events such as MPs’ surgeries.

Hirers of premises are expected to respect the Quaker testimonies of Truth, Equality, Peace
and Simplicity, and this should be emphasised in the letting agreement. Alcohol, gambling,
smoking and the use of illegal drugs and other substances should not be permitted on the
premises and this should be stated in the letting agreement.

Charges

Hiring charges should be fair and commensurate with charges for similar premises in the
area. Local Meetings may wish to reduce their charges in certain situations, such as for
regular long-term hirers, but must be consistent in applying reductions to avoid unfairness.
They may also wish to support certain groups or organisations by waiving the hire charge
altogether, but this should be regarded as a donation and made in accordance with CAQM’s
Grant Making Policy.

Quaker groups are allowed to use the premises without charge but should book them to
avoid confusion.

Letting agreement

Local Meetings should have a written letting agreement in place which hirers must accept,
preferably by signing an agreement form.

The agreement should:

* contain the points made in Purpose, aims and conduct of hirers, above.

* point out the necessity for hirers to ensure that they have their own public liability
insurance and a risk assessment of the activities they intend to conduct on the
premises. This would not apply to private events such as a children’s party.

* ask hirers to comply with all fire and safety regulations either displayed on the
premises or 1n a fire risk assessment that may be attached to the agreement. Local
Meetings should attach a copy of their own general risk assessment of the premises
and ask hirers to note it.

* state that hirers are responsible for their group’s safety whilst on the premises, and
that hirers are responsible for the safety of any equipment (including electrical
equipment) brought on to the premises.

e state that hirers should have their own safeguarding policy and are responsible for
the safeguarding of their group.

* state what action should be taken in the event of accident or damage, and give a
contact number in case of emergencies.

* specify how payment is to be made and how cancellations are dealt with.

* provide practical advice and assistance on using the premises, such as how to gain
access, use of heating, use of kitchen, wifi, car parking etc, and specify how the
premises are to be left at the end of each session and how the premises are to be
secured.

Local Meetings may of course add their own specific requirements to the letting agreement.



